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Figure 1. Improving Patient Activation Leads to Improved Health Outcomes
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Figure 1 depicts a logic model highlighting how improving patient activation (as measured with the PAM 
survey) can lead to improved health-related outcomes. A clinician group assesses patients’ knowledge, 
skills, and confidence for self-management to identify patients (i.e. those with baseline PAM Levels 1-3) 
who may benefit from an intervention to improve their self-management skills (i.e. increased PAM 
score). Those interventions lead to improved health behaviors, navigation, and communication, which in 
turn lead to improved clinical outcomes, decreased healthcare utilization, decreased healthcare costs 
and improved patient satisfaction with care. Patients with baseline PAM Level 4 scores (the highest level 
of activation) are less likely to benefit from intervention to improve their PAM scores and so are 
excluded. 
 
The PAM assesses if individuals currently have the capacity to engage effectively in self-management of 
their care. Clinician groups can identify and support these individuals by providing additional resources, 
or by changing their own approaches. Several examples of approaches to improve patient activation 
have been described in the literature, including tailored web-based education and coaching,1 
pharmacist-led activation,2 as well as support from community health workers,3,4 The PAM helps groups 
identify the appropriate level of personalized high-quality care, coaching and support to be assigned to 
each patient based on activation level, which can lead to greater activation over time. As depicted in the 
logic model, increased patient activation can support changes in health behaviors and choices, as well as 
health outcomes (such as improved clinical outcomes and decreased healthcare utilization), lower costs 
on a population health basis, and improved patient experience.    
 
CBE #2483 is an outcome measure, indica�ng the degree to which the pa�ent feels more able to self-
manage effec�vely over �me. The measure can be used to iden�fy pa�ents who will need more support, 
for example, before or a�er surgery, for on-going self-management, or for making a transi�on from the 
hospital to home. The measure can be used to assess whether individual pa�ents or whole groups of 
pa�ents are more able to manage their care and their health.  From a popula�on health management 
perspec�ve, PAM scores provide a risk assessment that is not captured by tradi�onal claims-based risk 
measures. PAM scores indicate the probability that pa�ents feel empowered and prepared to engage 
with their care providers. That is, the PAM can be used at the point of care to tailor care for individual 
pa�ents and inform popula�on management. 
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