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Meaningful Activity
This Meaningful Activity outcome measure assesses the extent to which individuals engage in activities that are meaningful to them, whether they participate as much in these activities as they want, and the importance of various meaningful activities to the participant. 
	Inputs
	Activities
	Outputs
	Outcomes
	Impacts

	Funding:
· State and federal HCBS funding streams, community partnerships, technology resources.
Policies:
· HCBS CMS/State guidelines, Final Settings Rule.
Human Resources:
· HCBS providers, coordinators, direct support staff, RTCOM staff expertise.
Assessments:
· Past experience with development & validation of a variety of person-centered  measures focused on HCBS outcomes. 
Stakeholder Input:
· National input from state HCBS administrators, providers, families, and beneficiaries.
Measure Development & Adoption:
· Ongoing stakeholder engagement in measure design and review.
· Theory & research driven constructs
· Cognitive and feasibility testing.
· National HCBS beneficiary testing.
· Provider commitment to measure use and quality improvement.
	Person-Centered Services
· Collaborative planning between beneficiaries and providers

Training/Skill-Building:
· Training and education of providers and users 


Services Supporting Meaningful Activity:
· Organizing/facilitating activities within home and community

Access to Resources:
· Ensuring access to resources supporting self-determination, community participation & inclusion.

· Training and technical assistance on administration, interpretation, and use of measure.

	Service Provision:
· Number, types, & quality of services delivered

Engagement:
· Number of beneficiaries participating in community activities and services.
· Increased beneficiary participation in desired activities.

Access to Natural Supports:
· Beneficiaries connected to community networks.

Measurement Tools:
· Developed and validated meaningful activity measure.

Provider Accountability:
· Stakeholder informed decision making
· Compliance & performance related to state and federal regulations

	Increased Participation:
· Beneficiaries engage in activities at home and in the community to the extent they desire

Increased Social Networks:
· Beneficiaries expand natural supports and community connections.

Improved Service Quality:
· Services are delivered with greater efficacy, timeliness, and quality.

	Long-Term Impacts
Community Inclusion:
· Beneficiaries experience higher level of inclusion and social connectedness in their communities.

Increased Independence and Self-Determination:
· Beneficiaries have greater autonomy in their day-to-day lives.
· Beneficiaries learn skills through participation in meaningful activities 

Improved Quality of Life:
· Beneficiaries experience a higher quality of life due to meaningful community inclusion and participation in desired activities. 







	Feedback Mechanisms

	· Tracking time required to train entities on administration, administrative burden, and missing data.
· Sharing de-identified data to track outcomes and conduct annual assessments of the usability and feasibility of measure performance scores, supporting continuous improvement of the measurement system and quality of services and outcomes experienced by HCBS recipients.
· Sharing data with funders and families to inform service and support system improvements.

	Assumptions

	· Users have resources to allow for training in implementation and administration of the measures. 
· Users have access and resources to administer measures and collect data.
· Users will have the technical expertise to analyze and interpret data/measure performance scores, the resources to develop the capacities of their own staff in this area, or contract/consult with individuals/organizations with expertise in HCBS outcome and quality improvement analysis and interpretation. 

	External Factors

	· Federal policy changes that result in different outcome priorities or reduced funding for HCBS and/or HCBS outcome measurement efforts.
· Federal HCBS policy changes resulting in reduced interest in HCBS quality or outcome improvement.



Summary: The HCBS Meaningful Activity measure addresses a gap in ensuring that individuals receiving Home and Community-Based Services have access to personally meaningful activities that support inclusion, independence, and quality of life. Based on input from state and federal agencies, policy frameworks, community partnerships, and experienced RTC/OM personnel, the measure was developed through ongoing stakeholder engagement and evidence-based methods, including a systematic review of the existing research literature, an iterative development process undertaken through a series of technical expert panels (TEPS), cognitive and feasibility testing, piloting, and a national field study. Key activities in the measurement model include provider training and technical assistance on measure use, person-centered thinking, service facilitation, and ensuring access to supportive community resources. Outputs include performance scores on validated measures, potential increased HCBS beneficiary participation in preferred community and home-based activities and expanded natural support networks. Short- and long-term outcomes range from improved service quality, inclusion in meaningful activities, enhanced social connections, higher levels of self-determination, and an enhanced overall quality of life. Feedback mechanisms include tracking of training time needed for measure administration and analysis as well as administrative burden, monitoring of missing data, annual assessment of utility and feasibility, and sharing of de-identified data with funders and families to support continuous quality improvement and informed decision-making. The model assumes that providers have the capacity or can acquire the capacity, through professional development, to internally administer and interpret the measures or contract with external organizations for administration, analysis and interpretation. External factors such as shifts in federal policy with respect to HCBS and/or waivered services funding may affect implementation and prioritization. Through a structured approach to measurement and improvement, this model aims to strengthen HCBS outcome measurement so that it more accurately can be used in making decisions with respect to accountability to funders, HCBS service delivery, and quality improvement efforts in a manner that enhances beneficiary outcomes and the meaningful community inclusion of HCBS recipients.
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