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	Inputs​
	Activities​
	Outputs​
	Outcomes​
	Impacts​

	· Standardized CVD risk assessment tool (digital or paper)​
· Clinics/Hospitals
· Clinician training materials​
· Patient education materials​
	· Conduct clinician CVD risk assessment training
· Monitoring % of eligible pregnant and postpartum patients 
· Delivery of patient education materials​
· Conduct CVD risk assessment using standardized tool ​
· Targeted follow-up of screen-positive patients (electrocardiogram [EKG], echocardiogram (“echo”), brain natriuretic peptide [BNP] level) ​
· Consultations with maternal-fetal-medicine (MFM) and primary care or cardiology​
	· Number of clinicians trained in CVD assessment​
· Number of clinics that have implemented a standardized CVD risk assessment​
· Percent (%) of eligible pregnant and postpartum patients assessed for CVD using a standardized tool​
· Yield (%) of abnormal EKG, echo, BNP ​
· Confirmed diagnosis of previously unknown CVD or CVD-related diagnosis ​

	Short-term:​
· Increased clinician awareness of the role of cardiovascular health (CVH) during pregnancy and postpartum ​
· Increased patient awareness of CVD risk during pregnancy and postpartum ​
· Decrease in modifiable patient risk behaviors (diet, physical activity, smoking)​
· Improved guideline-adherent clinical care​
Intermediate term:​
· Reduction in Adverse Pregnancy Outcomes (APOs)​
· Reduction in number of preventable CVD-related pregnancy-related deaths ​
· Reduction in CVD-related pregnancy and childbirth complications​
· Improved infant health outcomes: birth weight, Apgar score, gestational age​
Long-term: ​
· Reduced emergency department (ED) utilization, readmissions, urgent care visits, and length of inpatient stay ​
	· Improved maternal and infant health ​
· Reduction in CVD-related healthcare costs​
· Improved patient satisfaction
· Enhanced interdisciplinary care and physician consensus​
· Proactive, preventive healthcare model​
· Equitable care ​
​


	Feedback Mechanisms​

	· Monthly, quarterly, biannual, and yearly clinic and facility level performance reports 
· Surveys/interviews - Clinician and patient experience (knowledge, attitudes, behaviors)

	Assumptions​

	· ​Patients attend prenatal and postpartum visits

	External Factors​

	· Patient demographics, comorbidities​, health insurance coverage​
· Resources available at clinic/health care facility
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